
Dr. Byron Harrell



Can you hire all of the brain power you need?

For every subject? Whenever you need it? At a cost you can afford?

http://upload.wikimedia.org/wikipedia/commons/3/3f/Brain.png


How limited are your human capital resources?



Imagine dozens thousands of people helping 

you find solutions to your problems?

http://upload.wikimedia.org/wikipedia/commons/5/51/Eye-diagram.png


In a world of widely distributed knowledge, 

foundations cannot afford solution boundaries. 

Equally important, what knowledge do you have that is 

held inside your foundation?

Åtheir own staff, 

Åtheir own research, 

Åtheir own contacts.



Open Innovation offers ideas to help you solve 

your funding challenges.

Ideas not limited by:

ÅDistance

ÅPlace

ÅTime

ÅPolitics

ÅWho You Know





There is a history of prize incentives at the cornerstone of some of the 

great feats of the modern era. 

Charles Lindbergh flew the Spirit of St. Louis non-stop from New York 

to Paris in 1927 competing for a prize offered by wealthy hotelier 

Raymond Orteig.

The first flight across the English Channel, in 1909, was spurred and 

rewarded by a newspaper prize.

PRIZE  $$ SOLUTIONPROBLEM



Three issues determine the success of a competitive prize assuming a ready 

source of talent exists somewhere in the world and learns of the prize.

PRIZE  $$ SOLUTIONPROBLEM

Scope and complexity 

of the problem or 

challenge posed by 

the foundation.
Size of the Prize relative 

to the effort required to 

solve the problem.

Elapsed time between 

posting the challenge 

and the deadline for 

proposals.
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Main 

navigation 

panel.
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Flash 

description 

of the 

research 

bidding 

process.
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News and company 

announcements.
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Scrolling open 

prizes.
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Sign-up gateway for 

new prizemakers, 

foundations, donors, 

and corporations.
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Search gateway to 

skip the prize 

process and find a 

consultant directly.
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Free sign-up 

gateway for new 

researchers, 

consultants, and 

experts to apply 

to join the faculty.
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Scrolling product 

descriptions.  Buy 

books, policies, 

papers, seminars, 

and other services 

here.
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Footer navigation 

bar.
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Site security 

certificate 

protects 

purchases.

Mailing address, 

phone, and fax.
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Subscribe here to 

get regular news, 

the latest prizes, 

and recent 

commentary.
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Give us feedback 

and suggestions 

on the site here.
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Click on ñPrize Makersò if 

you are a foundation, donor, 

company or individual 

wishing to register  and join 

this secure community for 

the first time.  Joining is 

FREE.  

http://www.philoptima.org/
http://www.philoptima.org/
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This is the Prize 

Maker-only work 

page.  From this 

page you can 

manage your 

account 

information and 

password, create 

a design or 

implementation 

prize, save 

unfinished work, 

and read our Prize 

Maker-exclusive 

blog.
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account 
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password, create 

a design or 

implementation 

prize, save 
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and read our Prize 

Maker-exclusive 

blog.
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Clicking on 

ñContinue to 

Design Prizeò 

brings you to this 

page.  This a 

working platform 

page which gives 

you access to 

create a new prize, 

open and modify 

an existing prize, 

or tour proposed 

prizes suggested 

by nonprofits.

You are not 

obligated to post 

or pay for a prize.



http://www.philoptima.org/design-main/

Lets start by 

creating a new 

Design Prize.

Click on ñCreate 

New Design 

Prizeò to begin.

You are not 

obligated to post 

or pay for a 

prize.
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p

Clicking on 

ñCreate New 

Design Prizeò 

takes you to this 

form .  Here you 

can describe the 

community 

problem which 

confronts you 

and which you 

want to solve.

You are not 

obligated to post 

or pay for a 

prize.

This is the top 

half of the 

Problem 

Description 

Form.

Your registered 

information will 

already 

populate the top 

half of the form 

in these blanks.

Scroll down to 

fill in the 

problem details.



http://www.philoptima.org/design/design_prize_problem_statement.ph

p This is the middle 

section of the 

Problem 

Description Form.

The more 

completely you 

can describe the 

problem, you will 

help researchers  

understand and 

post accurate 

solutions.

Continue fill in the 

form and  scroll 

down to complete 

and submit your 

problem 

statement.



http://www.philoptima.org/design/design_prize_problem_statement.ph

p This is the bottom 

section of the Problem 

Description Form.

After you complete the 

form, you can upload 

any number of pages 

in PDF format to help 

researchers 

understand the 

challenge.

Click ñSubmitò to move 

to the next step and set 

a deadline.

Click ñSave Workò if 

you want to return to 

the incomplete prize 

later.



http://www.philoptima.org/design/design_prize_deadline.php?did=57

Clicking ñSubmitò 

takes you to the 

page where you can 

set a deadline for 

your prize.

Select the scope of 

the problem and the 

duration that you 

want the prize held 

open.

For big problems, 

allow more time.

Clicking ñSubmitò 

takes you to this page 

where you can set a 

deadline for your 

prize.

Select the scope of 

the problem and the 

duration that you want 

the prize held open.

For big problems, 

allow more time.

Click ñSubmitò to go 

to the final step.

You are not obligated 

to post this prize yet.
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Clicking ñSubmitò takes 

you to this page where 

you arrange for payment 

of your prize.

Select the amount of 

money you want to post 

by clicking on one of the 

price buttons or enter a 

separate amount in the 

box.

Choose a payment 

method or apply to ñPay 

Laterò.

Click ñSubmitò.  You are 

now obligated to post 

the prize if we accept the 

problem description or 

unless you applied to 

pay later.



http://www.philoptima.org/pay_later_intro.php?amt=5000&did=5

7

If you selected the 

ñPay Laterò button, 

clicking ñSubmitò 

takes you to this page.

Pay Later is a quick 

way to pay for your 

prize and move it to the 

web right away.

Click the ñPay Later 

Agreementò button to 

read the details of our 

payment agreement.



http://www.philoptima.org/design/prize_maker_my_design_prizes.

php

Congratulations!

You have created a 

new Design Prize 

proposal.  We will 

evaluate your proposal 

and either approve it 

for posting or we will 

lend you our best 

advice to help make 

your prize experience 

successful.

You may sign out or 

return to other parts of 

the Prize Maker 

platform using the 

navigation bar.

Letôs go back to the ñDesign Prizeò platform and explore other Prize Maker 

opportunities.


