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Open Innovation
A New Human Capital Paradigm

Can you hire all of the brain power you need?

For every subject?  Whenever you need it? At a cost you can afford?


http://upload.wikimedia.org/wikipedia/commons/3/3f/Brain.png

Where do your new ideas come from?

PET SCAN

CAT SCAN

Brain Imaging

How limited are your human capital resources?



Is vision more than what you see?

Imagine dezenrs thousands of people helping
you find solutions to your problems?



http://upload.wikimedia.org/wikipedia/commons/5/51/Eye-diagram.png

In a world of widely distributed knowledge,
foundations cannot afford solution boundaries.

Aheir own staff,
Aheir own research,
Aheir own contacts.
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Equally important, what knowledge do you have that is
held inside your foundation?



Remove the boundaries!

-

Open Innovation offers ideas to help you solve
your funding challenges.

Ideas not limited by:

MDistance
MPlace

Aime

Aolitics

ANho You Know



Welcome to Open Innovation
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Prize-Powered Action

There is a history of prize incentives at the cornerstone of some of the
great feats of the modern era.

Charles Lindbergh flew the Spirit of St. Louis non-stop from New York
to Paris in 1927 competing for a prize offered by wealthy hotelier
Raymond Orteig.

The first flight across the English Channel, in 1909, was spurred and
rewarded by a newspaper prize.

PROBLEM PRIZE $$ SOLUTION



Prize-Powered Action

Three issues determine the success of a competitive prize assuming a ready
source of talent exists somewhere in the world and learns of the prize.

PROBLEM PRIZE $$ SOLUTION
Scope and complexity Elapsed time between
of the problem or posting the challenge
challenge posed by and the deadline for
the foundation. proposals.

Size of the Prize relative
to the effort required to
solve the problem.
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brings you to this ) Open Design Prizes
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. 4 Tour Unfunded Design Prizes
working platform *
page which giVGS o Frequently Asked Questions
you access to S Frihen Sk
: This gfge will guide you through the steps that are essential to getting qy - fanuRaKer-tuzz
create a new prize,
O pen an d m Od ify =4 Create New Design Prize & Phioptima helps grant mak w Contact Us
) ) problems by connecting t§
. . . «# Open Design Prizes solutions and nonprofity
an eXIStIng prlze’ H Tour Unfunded Design Prizes secure sectonie pattom <’ r"]"‘ ACCOU”I
= If you don't find an acce —

or tour proposed
prizes suggested -

by nonprofits.

By now

You are not

describe by the time you

Frequently Asked Questions

This page will guide you through the step

to you or you may (1) Revise the
¢ again (2) create an entirely new problem and
€ new prize (3) shop the unfunded prize proposals
submitted by nonprofit members of the Philoptima Implementation
Team. This page wil guide you through the steps that are
essential to getting quick, effective results.

Grantmaker-Buzz

Contact Us

you have reviewed the general introduction for grant makers, accepted our Participation Agreement, and
hiloptima as a Prize Maker. Itis time to get started posting a Design Prize or an Implementation Prize

0] b I | g ated o p oSt Describe the Problem :

After co

or pay for a prize.

entl UThce Granis Frotec...

mpleting the Prize Maker Participation Agreement, grant makers describe the problem using a form
d by Philoptima to guide and systemize your approach

The Prize Maker Problem Statement has two parts. First, in 50 words or less provide a short abstract to make it
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U. S. Patent Office Grants Protec...
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Welcome!
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P\ | ot Create New Design Prize

Desigh Prizes

This gfge will guide you through the steps that are essential to getting qu

Create New Design Prize

</ ¢ Philoptima helps grant mak
) ) problems by connecting t§
<4 Open Design Prizes solutions and nonprofits

secure electronic platform|
Tour Unfunded Design Prizes

This page will guide you through the step

- If you don't find an acce
d i g /
Frequently Asked Questions describe by the time you .
- deposit will be to you or you may (1) Revise the
- . proble! ¢ again (2) create an entirely new problem and
o Grantmaker-Buzz € new prize (3) shop the unfunded prize proposals

submitted by nonprofit members of the Philoptima Implementation
Team. This page will guide you threugh the steps that are
essential to getting quick, effective results.

Contact Us

By now you have reviewed the general introduction for grant makers, accepted our Participation Agreement, and
joined Philoptima as a Prize Maker. ltis time to get started posting a Design Prize or an Implementation Prize

Describe the Problem :

After completing the Prize Maker Participation Agreement, grant makers describe the problem using a form
designed by Philoptima to guide and systemize your approach

The Prize Maker Problem Statement has two parts. First, in 50 words or less provide a short abstract to make it
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vName of prize maker (entity or individual): * | FO r m ;
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can describe the = Maling Addross:
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problem which
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and which you  peee | populate the top

Want to SOIVe. ‘:;:i’dfmal”‘s Name of Contact Person: * half Of the form
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21P Code:* information will
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Th I S I S th e m I d d I e . v?rieﬂy describe the problem you are proposing as an abstract:
section of the 1 B

P r_ O b I e « Who and how many people do you want to benefit from your uitimate solution?

Description Form. :

+ Specifically where is this target population located?
. ’ > ‘

« Are there any special or noteworthy characteristics of the target population?

The more
completely you

C a_n d eS C r I b e t h e . .l;rovide a narrative that describes the problem you are ;eeking to resolve in detail.
problem, you will | £
help researchers

understand and
post accurate
solutions.

« Describe what you want to happen or what will be different in the target population if a solution is adopted and
implemented.

Continue fill in the
form and scroll . R A S T OSSR RS
down to complete [l ]

and submit your
problem ' :
statement. A ——

¢ Do you want proposed solutions that are sustainable after grant funding ends? If so, give researchers your
ideas about how a solution can attract future income.
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This is the bottom

o | -
S eCt I O n 0 f t h e P r O b | e m « How will you measure the success or failure of a proposed solution if it were implemented?

Description Form. ol 2

+ Do you want proposed solutions that are sustainable after grant funding ends? If so, give researchers your
ideas about how a solution can attract future income.

After you complete the i B
fo rm . yo Uucan u p | (9] ad o Is the problem in need of immediate resolution? If so, describe the urgency.

any number of pages | d

i n P D F fo rm at to h el p + Today'sdateis: Saturday, April 25, 2009

researchers T ——— - |

un d erstan d th e You may attach additional material to your description of the Problem in ROF bse procedures,

Cha”enge < ‘ Upload B

e Click the button below and submit this problem statement. The Philoptima staff will review your
submission and respend with any suggestions for clarity.

see "Procedures for attaching a PDF file."

Click nSubmi | |
{o the next Step and set | SUBMIT || SAVE WORK
a deadline.

Click nSave
you Want to retu rn to ‘Maker Researcher Online Store FAQ ContactUs Giossary TrackOrder Advertising Terms of Service

o fh e incomplete prize e |
ater,. = 20438 8133 7
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-
Find a Consultant

Martin's Column

Books and Seminars

Clicking nSu PR O
takes you to this page

Where you can Set a How big is the problem you have described?

deadline for your e e o e s 18 cotot) o e B 1 e e e At ot e

p r i Ze that you allow for researchers or implementers to respend to the deadline you will establish. If you set a short

Set Deadline

deadliine on a very complex problem, you are not likely tc entice the best response unless you seriously boost the
dollar value of the prize. A longer deadline may bring a lower cost response of equal quality. So, let's note your
impression of the size or complexity of your problem.

Select the scope of
the problem and the
duration that you want
the prize held open.

The problem is:

" Small " Moderate ¢ Large

ine An Appropriate Deadline

€n your impression of the scale or complexity of your problem, indicate the deadline before which you will keep
n open window for responses and after which you will not accept another proposal. You are always in control of

FO r b I ro b I em S determining the length ofthe deadline fg/\Qur project but after the prize is posted, the deadline cannot be changed
g p ) without voiding the entire project. P, staff may contact you with suggestions if we see an imbalance
al | OW O re tl e between the size or complexitRof t

nd the length of time and/or prize value components of your project.

Length of Deadline starti

CI | C k ﬁ S u b ml " 45days " 90diys © 120 diys C 180 days
to the final step.

e date of public posting:

SUBMIT |

Done [ €D Internet | Protected Mode: On #100% ~

You are not obligated
to post this prize yet.
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Clicking nASu

you to this page where
you arrange for payment
of your prize.

Select the amount of
money you want to post
by clicking on one of the
price buttons or enter a
separate amount in the
box.

Choose a payment
met hod or ap
Latero

Click nSubmi
now obligated to post
the prize if we accept the
problem description or
unless you applied to
pay later.

Deposit Prize

Deposit Prize

Given your impression of the size and complexity of your problem, indicate the size of the prize that you will deposit
with Philoptima or that you will agree to pay if you find 3 winning solution. As an example, for a smali-scale
problem, you could post as little as $5,000. For a moderate-scale problem, you could post $50,000, and for a
large-scale problem, you could post $100,000. Large and complex challenges may require prizes of $1million or
more and we will consider crafting a custom solution in such cases just give us a call »

Determine the Value of Your Prize

Our Open Innovation Philanthropy™ process will match your estimate of the size and complexity of the problem to
the willingness of our faculty to respond with the best research gpd ideas within the limits of the deadline you
established. If you do not find a winning submission from culty or from the paricipating nonprofit
cipal back. So, you are always in control
have on deposit

organizations in the case of an implementation plan, you get ]
of determining the value of the responses you get relativ

Prize You Will Deposit With Philoptima :
" $5000 ¢ $10,000 £ $25000 ¢ $50,000 & $75000 ¢ $100,000

Other amount USS :

Philorima accepts most iorms of payment or even your p.edge to pay a prize if you want to pay later. Credit cards
nd get your challenge posted on the web without delay. If you
ow time for mail delivery and deposits to clear. When your
m and prize will be posted and the deadline will start.

and PayPal accounts are quick for smaller p,
pay your deposit by check or money orde,
payment is confirmed in our trust ac

Choose Payment mole :

" Credit Card =] " paypal ZZAE " Check or Money Order =] " Pay Later

| susmiT |
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Search :
m CONNECTING GRANT MAKERS TO GREAT IDEAS! <J
2] DL R < -

Welcome! LemonWood Foundation | Sian Out | §5 My Philo

CONNECTING GRANT MAKERS
TO GREAT IDEAS!

If you selected the
AnPay Latero
clicking fnSu
takes you to this page.

Pay Later is a quick
W a-.y to p ay fo r y-C) u r A quick way to post your Prize is to pay your prize deposit later. For qualifying grant makers, donors, individuals, and
prize and move it 10 the iAottt
web right away.

Click the APk @

Agreement o b
read the details of our
payment agreement.

Post Your Prize Now and Pay Later

Home AboutUs OpenPrize Types Prize Maker Researcher Online Store FAQ ContactUs Glossary Track Order Advertising Terms of Service
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Congratulations!

You have created a
new Design Prize
proposal. We will
evaluate your proposal
and either approve it
for posting or we will
lend you our best
advice to help make
your prize experience
successful.

You may sign out or
return to other parts of
the Prize Maker
platform using the
navigation bar.

Let 6s go back to the fADesign Prizeo pl at
opportunities.




