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Asrant Types and Styles




Philanthropicdoukney

From Charityto ‘Selsufficiency
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The family felt that it was important to support programs

that would correct the origins or causes of a problem, thus
| eadi ng to t he tofheluothdrahlelp onds mot t
themselves. 0
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From Charityto ‘Selsufficiency
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Relieving Suffering
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From Charityto ‘Selsufficiency
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Relieving Suffering

Improving Conditions

$521,468 in two separate grant;
to Lakeside Behavioral

Healthcare, Inc. to renovate
d eSl e duplexes at their residential pla:
d” vioral Healtheare and connect to the sewer
Lmployee Portl system.



http://www.lakesidecares.org/index.php?option=com_banners&task=click&bid=11
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From Charityto ‘Selsufficiency
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Relieving Suffering

Improving Conditions

Changing Systems
Ag Aid Society

\! y . .
of the Orange County Bar Association, Inc

$96,941 to Legal Aid Society of Orange County to fund their Build
Forever Families project tassist foster children by reducitige

average time from termination of parental rights to adoption from t
current 9 months to 4 months.
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From Charityto ‘Selsufficiency
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Relieving Suffering
Improving Conditions y
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Achieving Self-Sufficiency

$320,723 in two separate grants to Jewish Family Services of Greater Orlando t
cover the costdor the first two years of a three year pilot program to stabilize anc
assist low income working families become-selficient and to expand this

successful program to other organizations in the Central Florida community.
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R, Relieving Suffering
4 First Day

Almmediate

Avisible

AEssential

APractical

AMany Possible Donors
AAchievable by One Donor

ANot Durable
ALimited Scope
APersistent Need
Alncreasing Demand
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Relieving Suffering

.

The Next Day
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Relieving Suffering

The Third Day

AOverwhelming Need
AExhausted Resources
AEncourages Coalitions
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The Fourth Day

Why are all these people
starving?
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Relieving Suffering

Input & analysis

Understanding The Problem

. Demographics

. Trends

. Community Needs

. Leadership Interviews
- Area Focus Groups

. Projections

- Key Assets

. Target Populations
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Drought = Food Shortage

Need More Food
Now!

Need More Water
Tomorrow!
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Improving Conditions
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Improving
Conditions

Time +
Money +
Talent =
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Changing Systems
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Changing
Systems
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Hydro-Power
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Changin

New Farming Techniques
Systems . i
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Changing
Systems

New Products
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More Food for More People




PhilanthropicJdourney

_»

Achieving Self-Sufficiency

More People Farming »
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Achieving
Self-
Sufficiency

Farmer’s Markets Expand
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Achieving Self-Sufficiency

»

Farmer’s
Markets
Expand and
Expand Again




Surprise!
Food & Water Self-Sufficiency




Success!




Then you notice...
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A need for more charity.




Then, you notice...

A need to change systems.




ICE...

you not

Then,

No time to rest.




From the Beginning
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What To Do ant\Nihy

Visioné
What To
Do?

» Success Measur eé
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Vision

What To Do and\iny

Operational =
Instruction

2a

Qutputs =
more teachers hired

Success Measure




