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www.superchargedgiving.com

Super-Charged Giving
DOWNLOAD  THIS  PRESENTATION

http://www.superchargedgiving.com/consulting/presentations.html



Super-Charged Themes

ÅStrategic Grantmaking

ÅStrategic Cycles

ÅConcept Mapping

ÅGrant Types and Styles



Philanthropic Journey

From Charity to Self-Sufficiency

The family felt that it was important to support programs 

that would correct the origins or causes of a problem, thus 

leading to the Foundationõs motto òto help others help 

themselves.ó
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Philanthropic Journey

From Charity to Self-Sufficiency
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$521,468 in two separate grants 

to Lakeside Behavioral 

Healthcare, Inc. to renovate 

duplexes at their residential plaza 

and connect to the sewer 

system.

http://www.lakesidecares.org/index.php?option=com_banners&task=click&bid=11


Philanthropic Journey

From Charity to Self-Sufficiency
1 2 3

$96,941 to Legal Aid Society of Orange County to fund their Building 

Forever Families project toassist foster children by reducingthe 

average time from termination of parental rights to adoption from the 

current 9 months to 4 months.



Philanthropic Journey

From Charity to Self-Sufficiency
1 2 3 4

$320,723 in two separate grants to Jewish Family Services of Greater Orlando to 

cover the costsfor the first two years of a three year pilot program to stabilize and 

assist low income working families become self-sufficient and to expand this 

successful program to other organizations in the Central Florida community. 



Philanthropic Journey

ÅImmediate

ÅVisible

ÅEssential

ÅPractical

ÅMany Possible Donors

ÅAchievable by One Donor

ÅNot Durable

ÅLimited Scope

ÅPersistent Need

ÅIncreasing Demand
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Philanthropic Journey

The Next Day



Philanthropic Journey

The Third Day

ÅOverwhelming Need

ÅExhausted Resources

ÅEncourages Coalitions



Philanthropic Journey

The Fourth Day

Why are all these people 

starving?



Philanthropic Journey

·Demographics

·Trends

·Community Needs

·Leadership Interviews

·Area Focus Groups

·Projections

·Key Assets

·Target Populations

Understanding The Problem

·Input  &  analysis
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From the Beginning



What 

MISSION Desired 
Outcome



What To Do and Why 

Visioné
What To 

Do?

Success MeasureéWhy Do It?



What To Do and Why 

Vision

Success Measure

Operational = 

instruction

Outputs = 

more teachers hired


